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The improvement of product quality doesn’t only can reduce the cost of enterprises, 
but also directly affect the consumer experience, and it will further determine the 
reliability and recognition of product, which is related to the long-term survival and 
development of the enterprise. Cigarette product is a complicated process, there are many 
working procedures which affect the quality of cigarette and consumption, and the main 
process includes product design, raw material storage, material storage, silk, filter rod 
rolled forming, packaging and finished product storage, etc.. So it’s a very challenging job 
to set up the whole process of quality risk management system. 
This paper make a research on quality risk control in the production of cigarette 
based on FMEA, and this method is applied in several cigarette factories. In the paper, 
relevant theory of quality risk management and FMEA is firstly introduced to make 
theoretical foundation, and then the basic situation and existing problems of modern 
cigarette factories are analyzed, especially expounds the status of quality risk control in 
the production of cigarette. So as to solve the problems in quality risk control in the 
production of cigarette, research on quality risk control in the production of cigarette 
based on FMEA is made. In order to established the quality risk control system based on 
FMEA, work teams which include risk identification team and failure cause identification 
team, are firstly set up, then present situation research, methodology import, risk analysis, 
risk evaluation, risk optimization and etc. is completed to establish a quality risk 
management system, finally, the salutary effects from the the quality risk management are 
summarized. That’s to say the quality risk management based FMEA is effective. 
By the means of quality risk management of cigarette manufacturing process based 
on FMEA, which is applied in this paper, the product quality of cigarette manufacturing 
has been effectively controlled, and the production cost has been reduced, it makes a good 
foundation for further research. 
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意的问题，为将质量风险管理与 FMEA 方法应用到实际应用中作理论准备； 
3、调研卷烟行业的发展现状以及其在质量管理方面存在的主要问题，将行
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